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Céau 1(5d): Theo ban, nhan dinh sau la dung hay sai: “Nhan vién quan ly don hang
chi don thuén la nguoi ki€ém soat va truyén dat thong tin giira nha may va
khach hang”. Tir d6, hay giai thich rd quan di€ém ctia minh?

Cau 2 (5d): So d6 hoa qui trinh theo ddi va phat trién cac loai miu may? Y nghia cua
cong tac theo doi va phat trién mau?
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Cau 1: Theo ban, nhan dinh sau la dung hay sai: “Nhan vién quan ly don hang chi
don thuan la nguoi kiém soat va truyén dat thong tin giira nha may va
khach hang”. Tir d6, hay giai thich rd quan di€ém ctia minh?

Tra loi:

“Nhan vién quén 1y don hang chi don thuin 13 nguwoi kiém soat va truyén
dat thong tin giira nha may va khach hang”. Nhan dinh trén la sai. Boi 1&: Nhén
vién quan ly don hang (QLDH) la ngudi dugce tao ra dé giao dich, thuong thuyet la
cau no| trung gian gitra khach hang véi nha may va nha cung cap dé dam bao tat ca
cac mau khai thac dat chat luong tot va hang héa duoc xuat dung thoi han theo yéu
cau caa khéach hang. (2d)

Nhén vién OLPH phdi thuc hién cAc cong viéc cu thé sau: (3d)

Kiém soat va truyén dat théng tin gitra nha may va khéch hang.
Lam viéc véi khach hang

Tim kiém va lya chon nha cung cap Nguyén phu liéu

Tim kiém va lya chon déi tac gia cong

Tinh gia cho san pham may

Theo dbi va phéat trién mau

bat hang

Chuan bij tai liéu cho san xuat

© 0o N o gk~ wDd-

Theo ddi Nguyén phu liéu cho san xuat

10. Trién khai, theo ddi tién do san xuat don hang
11.Trién khai, theo di chat luong san pham

12. Theo dbi xuat hang

13. Lap céc bao céo trong cong tac QLDH...

Cau 2: So dd hoa qui trinh theo ddi va phat trién cac loai mau may? Y nghia cta
cong tac theo ddi va phat trién mau?

Tra loi:
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Lap ké -Dich Kiém tra Chuin bj vai & Phuy ligu may mau
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Pat chit lwona
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Sap xép lich giri miu diing han
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Ché thong tin gop y miu tir KH

KH khona duvét
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Tiép tuc trién khai cac @

Quy trinh theo d&i va phat trién mau may (3d)




o Y nghia ciia céng tic theo déi va phdt trién méu_(2d)

* Péi véi khach hang
- Thong qua Chétllu’qng mﬁu khach hang danh gia duoc nang luc, trinh do tay
nghé cua nha may, quyét dinh so6 luong don hang sé€ gui. (0.25d)
~ - La co s& dé khach hang xem xét su phii hop vé chat ligu vai va thiét ké san
pham, ve thdng so, vé gia thanh san pham . (0.25d)
* Pgi véi nha may
- Thuyét phuc khach hang lya chon nha méay dé san xuat don hang vi khach
hang chi dat don hang sau khi ho hai long vé chat lwong mau, thoi gian giao mau
nhanh chong dung han véi bao gid hop li theo kem. (0.5d)

- Dya vao mau dé¢ ¢ quy trinh may san pham, xac dinh dugc dinh mic thoi
gian hoan thanh san pham (bam gio), mic do kho de cua san pham, tay nghé cong
nhan, dieu kién may mac, cir ga ho tro ... (0.5d)

- Tinh toan ning suat va gia gia cdng san pham trude khi ky hop dong. (0.25d)
- Tinh dugc dinh muc vai, dinh mic chi st dung. (0.25d)



